
TreeKeepers Adopting Parks (TAP)



What is TAP?

The TreeKeepers Adopting Parks (TAP) program is run by 
Openlands in conjunction with the Chicago Park District to 
increase the care of trees in specific parks which 
TreeKeepers “adopt.”  TAP is a formal system which 
requires a certain level of commitment and 
communication by the TreeKeeper(s). Openlands seeks to 
increase stewardship efforts as part of Openlands Urban 
Forestry Initiative and the Chicago Park District seeks to 
increase TreeKeeper participation in the stewardship of 
park trees.



Who may adopt parks?

All TreeKeepers who wish to take an advanced role in a 
neighborhood park may apply for TAP. The program is 
especially suitable for newly certified TreeKeepers who 
are seeking a way to apply their tree skills. TreeKeepers 
can provide the necessary treatment for young trees so 
that we all may reap the environmental, social, and 
economic benefits from the trees as they age. The trees 
are public property and belong to you. 



What parks may be adopted?

Just about any park may be adopted.  Adoption may be to 
the entire park, or to a section of the park.  TAP efforts 
should be at parks with which the TreeKeeper has a prior 
relationship, generally living or working nearby. 



Starting Out

Determine which park you want to adopt. If you do not have a park in 
mind, a conversation with Openlands staff can help determine what park 
could be a good fit for you, which parks already have TK’s, nearby TKs 
who may help out. 

Also, find out if there’s a Park Advisory Council and who the Alderman is.



Sharing is Caring

It is possible that more than one TreeKeeper can adopt and 
share a park, especially large parks that might be too much 
for one person. 



Basic Steps

1. Apply to Adopt a Park

2. Walkthrough with OL and CPD

3. Monitor to Assess Park Needs (e.g., 

Inventory, Mulch, Prune)

4. Plan & Organize a Workday (or Days) 

Don’t forget the PAC and Alderman!

5. Summarize workday & Report to OL. 



APPLY

After reviewing the manual, fill out the application on the next 
page as completely as possible. The application is a guide to the 
thoroughness expected from TAP participants. Contact with park 
staff and local groups (e.g. PACs) should be revisited regularly. 

WALKTHROUGH
Once Openlands has received the application, a walkthrough of 
the park will be scheduled with the TAP participant(s), Openlands, 
and Chicago Park District personnel. This walkthrough will help 
determine the appropriate activities for the trees in the park.





MONITOR

TAP participants are requested to perform regular monitoring of the 
park’s trees. “Regular” can be defined by the participant, and should not 
be excessive. You should be able to visit the park(s) just to enjoy them 
too.  An annual inspection and casual monthly stroll should suffice. 



MONITOR: Sample Inventory Sheet

#

Genus, Species, Cultivar/ Variety (if applicable); 

or Common Name

Year 

planted/ 

dbh Condition

First 

Pruning

Second 

Pruning

Third 

Pruning Notes



PLAN & ORGANIZE Workdays

TreeKeepers adopting parks are required to host at least one work day 
per year. More than one workday may be required. For example, 
mulching might take place in the spring, and pruning  in the fall. 

One main goal of TAP is to 

prune and mulch trees under 

seven years old. 

This structural pruning can 

be done by trained 

TreeKeepers with simple 

tools. 

It will help the trees grow 

correctly and prevent more 

involved- and costly- pruning 

in later years. 



WORK

The number of work days will depend on the number of trees and 
amount & type of work needed. If your park has a PAC, it is possible that 
they have already planned mulching days. 

Working with the PAC can be mutually beneficial: Win-Win!! 
TreeKeepers are encouraged to join their PAC. Don’t forget community 
building!

This work is best done as part of workdays, especially mulching and 
pruning. Some work, however, can be done by the TreeKeeper(s) on 
their own.

If a lot of pruning needs to be done, please contact us and we can help 
with permits, volunteers, tools, etc. 



SUMMARIZE & REPORT

TreeKeepers adopting parks are requested to provide a workday report 
and a final annual report of their activities. These reports are helpful for 
both Openlands to understand the work that TreeKeepers are doing and 
for Chicago Park District to know the status of the park trees. 

The workday report is a basic summary of the work day and information 
that you feel is important to the Chicago Park District foresters. Logging 
work through the year will allow TAP participants to easily and 
efficiently produce their final, end-of-year report. 

We will also try to have social events to reward volunteers and share 
best practices. 






